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1. Heapb u 3aga4u y4eOHOM IMCUMIINHBI

eanb u3yyenusi JuCHUIUIMHBI «OCHOBBI IPOSKTHOTO YIPABICHUS» - GOPMUPOBAHNE 3HAHUN
TEOPHH U MPAKTHYECKUX HABBIKOBPA3paOOTKU U peasu3alliil pa3InyHbIX IPOCKTOB

3agauy JUCHUILINHLIL:

1.M3y4yeHne OCHOB IPOEKTHOT'O YIIPABJICHUS;

2.DopMupOBaHUE CIIOCOOHOCTH PabOThl ¢ OCHOBHBIMH MCTOYHUKAMH KOHOMHYECKOU MH(OP-
Maluu MOANCLUIIINHE,

3. (DOpMI/IpOBaHI/Ie HAaBBIKOB OBJIAZICHUA WHCTPYKTHUBHBIMHU MaTCpHajlaMU I10 BOIIpOCaM YIIpaB-
JICHUANIPOCKTAMU

4, (DOpMI/IpOBaHI/IC HAaBBIKOB IIO0 IIPOBCACHHIO IPEABAPUTCIBHOIO TEXHHUKO-3KOHOMUYCCKOI'O
000CHOBaHHUS ITPOEKTHBIX PELLICHUI.

2. MecTo y4yeOHoii mucuumidabl B cTpyktype OITOII

WNunexke mucummumael 51.0.33. O6nacte mpodeccHoHaNbHOW AEATEIbHOCTH BBITYCKHHKOB:
13Cenbckoe X035HCTBO
OCYIIECTBJICHHE BETCPHHAPHO-CAHUTAPHOTI'O KOHTPOJISI IPOAYKTOB U CHIPBS )KUBOTHOTO M PACTUTEIb-
HOTO TMPOUCXOXKIEHHS, TPOAYKIMH ITUEIIOBOICTBA U BOJHOTO IIPOMBICIIA.
IPOBE/ICHUE BETEPUHAPHO-CAHUTAPHOM 3KCIEPTU3bI Msica U NMPOIYKTOB yOOs, MHUILEBOIO MSICHOIO
CBIPbsI, MSICHOM MPOJIYKIIHH.
IPOBEJICHNE BETEPHHAPHO-CAaHUTAPHON SKCHEPTHU3bI ME/la, MOJIOKAa ¥ MOJIOYHBIX IPOAYKTOB, PACTH-
TEJIBHBIX MMHUIIEBBIX TPOAYKTOB, SUI] IOMAITHEH ITHIIBI.
IPOBE/IEHUE BETEPUHAPHO-CAHUTAPHOMN 3KCIIEPTU3bI IPECHOBOIHON PHIOBI U PAKOB, MOPCKOM PBIOBI U
UKDBI.
NPOBE/ICHUE BETEPUHAPHO-CAHUTAPHON SKCIIEPTU3BI CHIPhS M MPOAYKTOB yOOSI KUBOTHOTO IPOMC-
XOXKICHUSL.
OpraHu3zanys, IUIAaHUPOBAaHUE U KOHTPOJIb BETEPUHAPHO-CAHUTAPHBIX MEPONPHUATUH MO Ae3UH(pEK-
1Y, NE3NHCEKIINH, Je3MHBA3HH, ACPAaTH3aliU U JIe3aKTUBAIIUN HA MPEINPHUATUSAX 110 TepepadoTKe
CBIPbsI U IPOAYKTOB )KMBOTHOT'O MIPOUCXOXKIEHHS U 00BEKTaX BETEPUHAPHOIO HAA30pa.
UCTIOJIF30BaHUE HOPMATHUBHBIX W TEXHUYECKHX IOKYMEHTOB IO BETEPHHAPHO-CAHUTAPHBIM MEpO-
TPUATHSIM.
UCIOJIb30BAaHUE HOBBIX BETEPUHAPHBIX IMPENapaToB JUIsl BBINOJHEHHS BETEPUHAPHO-CAaHUTAPHBIX
MEPOIIPUATHHA.
OCYIIECTBJICHHE KOHTPOJSI OMOJIOrMYEeCKOH Oe30MacHOCTH >KHMBOTHOTO CHIPbS U IPOAYKTOB €ro
nepepaboTKH.
y4acTHe B MPOMBIIIJIEHHBIX UCIBITAHUSX HOBBIX BHJIOB IPOJYKTOB IMUTAHUS, MOJTYUYEHHBIX U3 CHIPbS
KUBOTHOT'O IPOMCXOXKACHUS.
BETEPUHAPHO-CAHUTAPHBI KOHTPOJIb Ha TepepadaThIBAIOIINX TMPEANPHUATHSIX, HAIPABICHHBIA Ha
obecrieueHne 0e30MaCHOCTH YeIOBeKa M )KUBOTHBIX OT 3a00JIeBaHHH, IIepe/laBaeMbIX d4epe3 MPOIyK-
ThI YOO, M OXpaHy OKpY’Karoliel cpeibl.
KOHTPOJIb BBITIOJTHEHHUST BETEPHHAPHO-CAHUTAPHBIX MEPOTIPUSTHIA.
BETEpUHAPHO-CAHUTAPHBIM KOHTPOJb KAaueCTBa ChIPbs KMBOTHOT'O M PACTUTEIBHOTO MPOUCXOXKIE-
HUSI, TEXHOJIOTHH MTPOU3BOICTBA KOPMOB — )KMBOTHBIE BCEX BHJIOB, HAINpaBIIsieMble Ul epepadaThl-
BAIONINX MPEANPHUITAN, CHIPbE U TPOIYKTHI YOOs KHUBOTHBIX, MOJIOKO, STHIIA, @ TAK)KE TPOTYKTHI TTUe-
JIOBOJICTBA, PACTEHUEBOJICTBA, TMAPOOMOHTHI, IMOJUIekKAIUEe BETEPUHAPHO-CAHUTAPHOMN JKCIepTH3e
JUTSL OIIPE/ICIIEHNSI X IPUTOTHOCTH K MCIIOJIb30BAHHUIO HA MHUIIEBBIC, KOPMOBBIE U APYTHE IIEIH;
TEXHOJIOTUYECKUI
BETEPUHAPHO-CAHUTAPHBI KOHTPOJIb Ha TepepadaThIBAIOIINX TMPEANPUATUSIX, HAIPABICHHBIA Ha
obecrieueHne 0e30MaCHOCTH YeIOBeKa M )KUBOTHBIX OT 3a00JIeBaHMH, IIepelaBaeMBbIX d4epe3 MPOIyK-
ThI YOOI, M OXpaHy OKPY’KaroIiei cpeibl.
OpraHU3alMOHHO- YIIPaBICHUYECKUIl
o0ecrieyeHne BETEPUHAPHO-CAHUTAPHOTO OJIATONOIYYHsS HPEANPUSATHA MO HepepadOoTKe ChIpbi U
IPOJYKTOB KMBOTHOBO/ICTBA.



OpraHu3alys BBIIOJHEHUS BETEPUHAPHO-CAHUTAPHBIX MEPOINPUATHN HA IOCYJAapCTBEHHOM, PETHO-
HaJIbHOM, MYHUIIMIIAJIBHOM YPOBHSIX U Ha NPEANPUATHSAX.
OpraHu3aIysl MEPOIPUATHH 1O 00ECIIEYEHUIO0 BETEPUHAPHO CAaHUTAPHOM 0€30MacHOCTH U OMOJIOTH-
YeCKO 3aIuThl TepepadbaThIBAIONINX MPEANPUATHIA B YPE3BbIUANHBIX CUTYAIIHAX.
00paboTKa pe3yJbTaTOB BETEPUHAPHO-CAHMTAPHOM 3KCHEpPTH3bl HAa OOBEKTaX IOCYJapCTBEHHOI'O
BETEpUHAPHOI0 HAa/130pa (J1anee - FOCBETHAI30D).
y4acTHE B OPraHM3alUUd METOAUYECKOr0 PYKOBOJACTBA B IIPOU3BOACTBEHHOM IEATEIBHOCTH CIELUa-
JIMCTOB NIPEANPUATHS B OPTaHM3ALMU UCIBITAHUM M BHEAPEHUM HOBBIX BETCPHHAPHO-CAHUTAPHBIX
IpenapaToB U CPEeACTB, B pa3pabOTKe HOPMATUBHOM M TEXHUUYECKOW HOKYMEHTAllMM IO BEeTepuHap-
HO-CAaHUTAPHOM DKCIIEPTU3€E U BETEPUHAPHON CAaHUTAPUH.

OO0BexThl MpohecCHOHATBHOMN 1EATEIIBHOCTH BBIITYCKHUKOB:
KUBOTHBIE BCEX BHJIOB, HAIIPABIsiEMbIE JUIA TIepepadaThIBAIOIIUX TPEANPUATHIA, CHIPbE U MPOTYKTHI
y0O0st JKUBOTHBIX, MOJIOKO, SII1a, a TAKXKe MPOAYKThI TYEIOBOICTBA, PACTEHUEBO/ICTBA, TUAPOOHNOHTHI,
MOJJIE)KALIUE BETEPUHAPHO-CAHUTAPHOM 3KCIIEPTU3€ VISl ONPEAEICHUS MX IPUTOJHOCTH K MCIIOJNb-
30BaHUIO HA ITUIIEBBIE, KOPMOBBIE U IPYTHE LIEIIH;
JTaHHbIE BETEPMHAPHOI'O MOHUTOPHHIA, COCTOSHHS 3MHU300TOJIOTMYECKOM OOCTAaHOBKHM B PErHOHAaX
Poccuiickoii @enepaniuu 1 KOHTPOJIS OMOIOTHYECKOM 0€30MaCHOCTH ChIPbs U MPOYKTOB )KHUBOTHOTO
IIPOUCXOXKICHHUS U MPOAYKTOB PACTUTEJIBHOTO IMPOUCXOKIACHUS HEIPOMBIIUIEHHOIO HU3TOTOBJICHUS
JUIS IUILEBBIX 1IeJIeH, a TaK’Ke KOPMOB M KOPMOBBIX J100ABOK PACTUTEIBHOTO MIPOUCXOKIACHHUS;
JIOKYMEHTaIMs, IPEANPUATHS NepepadaThIBAIOLICH IPOMBIIIJIEHHOCTH, XOJI0JUIbHUKHN, CAHUTAPHBIE
OOlHM, BETEpPUHAPHO CAaHUTApHbIE YTWIM3ALMOHHbIE 3aBOJbl, JIAOOPATOPUU BETEPUHAPHO-
CaHMTApHOM SKCIEPTHU3bl Ha PHIHKAX W JPyrue OOBEKTHl M COOPYKEHHsI, MaTepUaIIbl, MPOLECCHI,
YCIYTH W METOAbl MCCIEAOBaHUA, IOJUIEKAIIME KOHTPOJIIO Ha COOTBETCTBHE BETEPUHAPHO-
CaHUTaPHBIM TPEOOBAHUSM

Buzpsl npodeccuoHanbHOM NesITeIbHOCTH BBITYCKHUKOB:

- IPOU3BOJICTBCHHBIN;

- TEXHOJOTUYECKUM;

- OPraHU3aLUOHHO-YIIPABICHYECKU.

3. Ilnanupyemblie pe3yabTaThbl 00y4eHHS M0 TUCHUILIUHE (MOIYJII0)
Hpouecc HU3YUCHUS NUCHUIIIMHBI HAIIPABJICH Ha q)OpMI/IpOBaHI/IC CJICAYIOIIUX KOMHGTCHL{I/Iﬁ B
cootBercTBUU ¢ ®PI'OC BO 1o naHHOMY HarpaBJI€HHUIO MOATOTOBKH:

KOZ[ 1 HAUMEHOBAaHUE KOMIIE-

TeHuuii KO)I U HAMMEHOBAHME UHIUKATOPA TOCTHKCHUA KOMIIeTeHI M

YK-3 Crnocoben ocymectisith | M/I-lyk-33HaTh npobiaeMsl noadopa 3¢ ¢GeKTUBHON KOMaHbl; OCHOBHBIE YCIIOBHS
COLMAILHOE B3auMojeicTBue © | d3(PPEKTHUBHON KOMAaHIHOW pabOThI; OCHOBBI CTPATETHUECKOrO YIPABJICHHUS YEII0-
peaM30BEIBaTh CBOIO POJIb B KO- | BEYCCKHMHU PECypcaMd, HOPMAaTHBHBIC IPABOBBIC aKThI, KAaCAIOIIAECS OpraHM3a-
MaH WU ¥ OCYIIECTBICHUS MPO(ECCHOHATHHON AEATSIEHOCTH; MOJICIH OpTaHU3aIlH-
OHHOTO TIOBEACHUs, (DAKTOPBI (POPMHUPOBAHUS OPTAHU3AIMOHHBIX OTHOIICHUH;
CTpATEeTHH ¥ IPUHIIUIBI KOMAaHIHOW PabOThI, OCHOBHBIC XapaKTCPUCTHKH OpTaHU-
3alIMOHHOTO KJIFMAaTa M B3aUMOJICHCTBUS YICHOB KOMAaH/IbI B OpraHU3aIUH.
N-2yk-3YMeTh ONpenensiTs CTIb YIpPaBICHHUS U 3((PEKTUBHOCTh PYKOBOJCTBA
KOMAaH/I0}; BhIPabaThIBATh KOMAHIAHYIO CTPATETUI0; IPUMEHSTh NPUHIIMITEI U M-
TOIBI OPraHM3alMU KOMAaHIHOM NEATEIHHOCTH, BHIOMPATh METOIBI U METOIAMKH
HCCIIeA0BAHMS TPOGECCHOHATBHBIX PAKTHYCCKUX 3a/1a4.

NI-3yk-3Bnamers opranu3zanueil ¥ ynpaBjieHAEM KOMAaHIHBIM B3aHMOJCHCTBHEM
B PCIICHHM TOCTABJCHHBIX IEJICH; CO3MaHHEeM KOMAHIbI /ISl BBITOJHECHUS IPAK-
TUYECKUX 33/1a4; YYaCTHEM B Pa3pabOTKe CTpaTerHu KOMaHIHON paOOTh; YMEHHU-
eM paboTaTh B KOMaHJIE.




4. CTpyKTypa " coJep:KaHue y4eOHOH TUCHUITIMHBI

4.1 CTpykTypa y4eOHOH TUCHUIIHHBI

OO6mmas TpyA0EMKOCTh TUCIUTUIMHBI COCTABISIET 3 3a4ETHBIX STUHUIIBI

Bun yueOHoii padoThI Bcero yacos 5 cemectp 6 cemecTp
AynuTopHBIe 3aHATHS (BCEro) 68 34 34
B tom uncne
Jlexrmn (JT) 17
IIpakriaeckune 3austust (I13) 17 34
Jlabopatopusie pabotsr (JIP)
CamocronTeabHas padora (Bcero) 40 2 38
Buj mpoMe:KyTO4HOMH aTTecTaluN 3ager 3ager
OOmast TPyZ0eMKOCTh TUCIUTUTHHBL, 9achl 108 36 12
3a4ETHBIE €IMHULIBI 3 1 2

4.2 Conepxanue pa3/ieioB y4eOHOM AUCHUIIIHMHBI

Tema 1. [loHsiTHE M CYIIHOCTH POEKTA

Kparkast uctopust npoextHoro ynpasiaenus. Lenu, 3agaun u pynkuuu npoekta. CTpykTypa NpoeKTa,
TUIBI U BUJBl IPOEKTOB, KOMaHJa MPOEKTa, OKPYKEHHE MPOEKTa. BHEIIHAS M BHYTPEHHss cpena
npoekTa. ba3zoBble MOHATHS yrpaBiieHUs NpoeKTaMu. [IpoeKTHBIN HUKIL.

Tema 2. [Ipouecchl ynpaBjieHHs IPOeKTaMHU

Opranu3anroHHble (GopMbl yrpaBiieHUs] TPOeKTOM. MeTobl yrpaBieHus npoekramu. CozjepikaHue
Y BUJIbI IUTAHUPOBAHMS POEKTOB. BUJIbl OpraHU3allMOHHOTO MHCTPYMEHTapus. YIpaBlIeHUE Kaue-
CTBOM, YEJIOBEYECKHMHU pecypcaMu, KOMMYHHUKAIUAMHU, OCTaBKaMHU M KOHTPaKTaMU, H3MEHEHUSIMH,
0€30MaCHOCTBIO U PUCKAMHU ITPOEKTA.

Tema 3. MeToasl ynpaBjieHHs1 IPOCKTAMH

[TonynsipHble cucTeMbl ynpasiieHus: mpoektamu. Kiaccuueckoe npoekTHoe yrnpasienue. Tom-7 me-
TOIOB ynpasneHnus npoektamu: Agile, Scrum, Kanban, Prince2, Lean, SixSigma. [{uarpamma ['aHT-
Ta.

Tema 4. Cnenuduka ynpapJjeHus NPOCKTAMH PA3JIHYHBIX THIIOB

KopnoparuBHble TpOeKThl U MpOrpaMMbl, MOPT(HETN MPOEKTOB, OPraHU3allMOHHBIE MTPOEKTHI, 00pa-
30BaTEIbHBIE IPOEKTHI, COLIMAIBHBIE U HAyYHBIE IPOEKTHI, NHHOBAL[MOHHBIE ITPOEKTHI.

Tema 5. Pazpadorka npoexkra

ObocHOBaHME 11€7€c000pa3HOCTH MPOEKTHOTO pemieHus. [1oAroToBka HCXOJHOT0 3aJJaHus 10 pa3pa-
6otke mpoekra. LleneBast u cTpykTypHas pa3zpaOoTKa IpoeKTa. BbIpabOTKa KOHIEHINH, TIIaHUPOBa-
HUe, pa3pa0oTka, crabuiusanus, BHeApeHHe mnpoekta. OmpenesneHne TpeOyeMbIX PecypcoB U HMX
pacnpenenenue. cTouHuky pUHaHCHPOBAHUS U MapKeTUHT npoekTta. OneHka 3¢p(HeKTUBHOCTH IIPo-
eKTa.

Tema 6. buznec-niiaHupoBanue

Llenp u 3amaun 6usHec-tu1ana. CTpykTypa OusHec-miaHa. Pestome, onucanue NpearnpuaTus U oTpac-
7, OMHMCaHWE MPOAYKUMH (YCIYyr), MApKETHHI M COBIT MPOAYKUMH (YCIYT), MPOU3BOJACTBEHHBIN
IUIaH, OPraHU3allMOHHBIN TU1aH, PUHAHCOBBIN IUIaH.

Tema 7. CTOMMOCTHOI aHAJIH3 NIPOEKTAa

OTanbl CTOMMOCTHOIO aHaJIN3a: MHULMAIN3alMs, TUIAHHPOBAHNUE, OpraHU3alus, aHAJIN3 U PETYJINpO-
BaHUs, 3aBEPILECHUS.

Tema 8. KonTpoab 1 peryjimpoBanue npoexkrTa

Cucrtema KOHTPOJIA M PEryJupoBaHus Mpoekta. Ih(HEKTUBHOE YIPaBICHHE CPOKOM paboT. OCHOB-
HbI€ MPUHIIMIIBI TOCTPOEHHS 3((HEKTUBHON CHCTEMBI PEryJIMPOBAHUS U KOHTPOJIS.

4.3 Paznennbl y4eOHOI JUCHUNIMHBI U BU/ 3aHATHI



Ne | HammenoBaHue pa3znesnoB yueOHOH IucLiu- Tpaxcru- JlaGopa-
- pasa M et Jlexuuun YECKUE TOPHBIE CPC | Kontpons Bcero
n/n TJTUHBI
3aHATHSA paboTsl
1. | Tema 1. IToHsiTHE M CYITHOCTH MTPOCKTA 2 6 - 5 13
2 Tema 2. IlpouecchlynpaBieHus: IPOEKTa- 2 6 ) 5 13
MH
3. | Tema 3. Metonsl ynpaBiieHuUs TPOEKTAMH 2 6 - 5 13
4 Tema 4. Crieriurka yripaBIeHHsI TPOEK- 2 6 ) 5 13
TaMH Pa3IUYHBIX THIIOB
5. | Tema 5. Pa3paboTka mpoekra 2 7 - 5 14
6. | Tema 6. bu3Hec-TuTaHUpOBaHKE 3 8 - 5 16
7. | Tema 7. CrouMOCTHO! aHaJIU3 IPOEKTa 2 6 - 5 13
8 Tema 8. KoHTponb U perynupoBasne mpo- 2 6 ) 5 13
eKTa
5. MaTpuna ¢gopMUpoOBaHMS KOMIIETEHIMH 10 TUCHUILIHUHE
Ne Kowmrmerenumu O61mee Komde-
y Paznen nqucnmimHb .
n/n VK-3 CTBO KOMIIETEHIIUI
1. | Tema 1. IToHsATHE U CYOTHOCT MIPOCKTA + 1
2 Tema 2. Ilporecchl + 1
YIIPaBICHUSI IPOCKTaMH
3 Tema 3. MeToibl yripaBiaeHHs IPOSKTaMU + 1
4 Tewma 4. Criennrka yrpaBieHUS IPOSKTAMHA pa3JIid- + 1
HBIX THIIOB
5. Tema 5. PazpaboTka npoekTa + 1
6 Tema 6. bru3Hec-IaHUpPOBaHHE + 1
7 Tema 7. CTOMUMOCTHOM aHAJIN3 MMPOEKTA + 1
8 Tema 8. KoHTpoJIb U perynupoBaHUe MPOEKTa + 1

6. O0pa3oBare/ibHbIE TEXHOJIOTHHU
OO0BeM ayTUTOPHBIX 3aHATHI Bcero — 68 vacoB, B T.4. Jieknuu — 17 dacoB, 1abopaTtopHbIe pa-
601b1 — 0 yacoB.20,5 % - 3aHATHS B UHTEPAKTUBHBIX (hopMax OT 00beMa ayAUTOPHBIX 3aHATUH.

Vcnionb3yemble MHTEPAaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTUH U TEMa Kon-Bo va-

Cemectp | Bwug zansTus
3aHATHUA COB

Aynuropusi, 000py10BaHHBIE MYJIbTUMEANHHBIMU CPEIICTBAMHU O0YUCHHSI:
5 JI3 IIPOEKTOPOM, HOYTOYKOM 2
«Kparkasi HICTOpHSI IPOEKTHOTO YIIPABICHHUS.

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEICTBAMH O0YUIEHUS:
MIPOEKTOPOM, HOYTOYKOM
«Tom-7 wmeromoB ympaBieHuss mnpoektamu: Agile, Scrum, Kanban,
Prince2, Lean, SixSigma»

Aynutopus, o00pyIOBaHHBIE MYJIBTHMEAMHHBIMU CpPEI-CTBaMHU O0ydYe-
HUS: IPOEKTOPOM, HOYTOYKOM

IleneBast u CTpyKTypHass pa3paboTKa MPOEKTa. BHIPAOOTKA KOHIICTIIIHH,
IUTAHUPOBaHKE, pa3pabOTKa, CTa0MIIN3aIHs, BHEIPCHUE MMPOCKTA

KommbroTepHslit Ki1ace, mporpamma ProjectExpert
«Pa3paboTka OM3HEC-TUIaHA»

KommnsroTepHsiit kiacce. [Iporpamma Excel
«CTOMMOCTHO} aHaJIN3 IPOEKTa»




7. Y4eOHO-MeTOAUYeCKOe o0ecnedeHne TMCUMININHBI CAMOCTOATEIbHOM pa-
00THI cTy1eHTOB. OLleHOYHbIE CPeACTBA /ISl TEKYILIEero KOHTPOJIS yCleBaeMOCTH,
NPOMEKYTOYHOM ATTECTALMH M0 UTOTaM OCBOEHUS THCIUIIIMHbI

7.1 Buabl caMocTOATEIbHOMH paﬁoTbI, MOPAJTOK UX BBINNOJHCHUS U KOHTPOJIA

Ne ITopsiioK BBITIOJIHEHUS Meton
Paznen nucuuminHe Buner CPC p
n/m CPC KOHTPOJIS
IToaroroska k I13: Pabota ¢ TeKInOHHBIM
MOJTOTOBKA MaTepHuaIoM
1 Tema 1. IloHsATHE U CYIIHOCTB NPOEKTA A PY > Hoxman
JIOKJIaZI0B Ha JUTEpaTypoi, UHTEPHET-
CEeMHUHap pecypcamu
Pabota ¢ nekunoHHBIM
WnauBunyanbHas
5 Tema 2. Tlpormecch aGota MaTepuaioMm, [IpoBepka
YIIPaBJICHUSA IPOCKTaMHU p JIUTEPaTypOH, UHTEPHET- 3alaHui
pecypcaMu
Pabota ¢ JIeKIIMOHHBIM U
WunuBuayansHas HNPaKTUYECKUM
Y P IIpoBepka
3 Tema 3. MeTojb!l yripaBieHUus MPOeKTaMu pabota MaTepUasIoM, sananuii
JIUTEpaTypOu, UHTEPHET-
pecypcaMu
Pabora ¢ nekunoHHBIM
Tema 4. Crienuduka ynpaBiaeHUs IpOEK- MaTepuaIoM
4 uapuica yrip P Tect pY i TectupoBaHue
TaMH{ Pa3IUYHbIX TUIIOB JIUTEPaTypOH, HHTEPHET-
pecypcaMu
Pabora ¢ nekunoHHBIM
MaTepuasoM, JINTepaT 3awura
5 Tema 5. PazpaboTka mpoekra I'pymmosas pabora P ’ paty rpynnoBoi
pO¥, HHTEepHET-
paboTsr
pecypcamu
Paborta ¢ neKnoHHBIM
3amura
MarepuasoMm, JUTepaTy- o
6 Tema 6. busHec-nmaHupoBaHue I'pynmosas pabora N IrpyInIoBO’
pO¥, HHTEepHET-
paboTsI
pecypcamu
Pabota ¢ IeKIIMOHHBIM U
3ammra
N MPaKTUYECKUM MaTepua- o
7 Tema 7. CTOUMOCTHON aHAIN3 MPOEKTA I'pymmosas pabora . rpynnoBoi
JIOM, TUTEPATYpOH, UH-
paboTsl
TEpHET-pecypcaMu
Pabora ¢ NeKIIMOHHBIM H
Tema 8. KonTpouib u peryianpoBaHue MIPAaKTUYECKUM MaTepHa-
8 p perymp Tect p P TectupoBanue

IIPOEKTa

JIOM, JINTEPaTypOM, NH-
TEpHET-pecypcaMu

7.2 KoHTpOJIbHBIEC BONPOCHI VIl CAMONIPOBEPKHU

YIpaBJICHUS TIPOCKTAMHU

MIPOEKTUPOBAHUN?

No
y Pasznen nucuuminzb KonTtposnbHbIe BOIPOCHI 7151 CAaMOIIPOBEPKU
n/m
1. B xaxoMm nepuojie pa3BUTHS Y€JI0BEUECTBA JIFOIU HA4YaId IPOEKTHPOBATH?
2. Kakue xauecTBa uesioBeKa HYXKHbI, YTOOBI CO371aBaTh IPOEKTHI?
Tewma 1. Ilonsartue u cym-
1 3. OmnpeneneHue NpOSKTHPOBAHUS, KaK NEITEILHOCTH?
HOCTb IIPOEKTa
4.  Jlns gero pa3pabarhiBacTCs MPOCKT?
5. Tlepeunciaurte OCHOBHBIE CBOICTBA IPOEKTA
2 Tema 2. Tlpormecchr 1. Kakme BHABI OPTraHHU3AIMOHHOTO WHCTPYMEHTApUsS  BBUICHSAIOTCA B




2. UYro mo3BoJseT MaTpula pas/ieieHus aMUHUCTPATHBHBIX 3a/1a4 yIpaBICHUS
MPOEKTOM?
3. B Teyenme Kakoro Cpoka peaqM3aldM  TPOEKTa  IPOU3BOJMTCS
TUTaHUPOBaHME?

. Yro mpexacrasmnseT coboii ceTeBoit rpaduk?

Kaxkoit MeTo/] M03BOJISIET OTCISIKUBAT BPEMSI peaii3allii KaXI0ro drana’?
KakuMm ciocoOoM MOXKHO CZenaTh MPOCKT OoJiee YIpaBIsieMbIM?

B yem 3akirouaeTcs METON POCSKTUpOBanus Agile?

B yem 3akmouaetcs omimyne Metona Agile ot merona Lean?

Kakwne ocobennocTn y Mmeroma Kanban?

Tema 3. MeTozs! ynpasie-
HUS IPOEKTaMU

UYro nozxpazymeBaeTcs O UCCIEIOBATEILCKIM IPOSKTOM?
B kakux npoekrax pe3yabTaTbl HAMEUArOTCs B Hadalle UX BBIIIOTHEHUS?

Tema 4. Cneruduka ymnpas-
g yip Kakwe cyIecTByIOT THIIBI IPOCKTORB?

4 JICHUS! TPOEKTAMH Pa3JIny-

HBIX TUIIOB
Uro Ttakoe mopTdhens mpoeKToB?

B gem 3akmogaeTcs CymIHOCTb MHHOBAIITMOHHOT'O HpOCKTa?

Kaxkwue stansl 00s13aTesIbHBI B poLiecce pa3padOTKH MpoeKTa?

Ha kakom atane ¢popMupyeTcst HCXOJHOE 331aHKe TIpoeKTa?

5 Tema 5. PaspaGoTka npoekTa Jlns dgero npu pa3paboTKe MpoeKTa KOMIUIEKTYeTCs TpyIa 3KCIepToB?
Kakumu 3HaHUSIMU JTOJDKHBI 00J1aIaTh WICHBI IIPOSKTHOW KOMaH Ib1?
Uro mpencraisieT co00i MPOEeKTHAS KOMITAHUS?

W3 KakuX HCTOYHHUKOB MOXKET q)HHaHCPIpOBaTBC?I HpOCKT?

4
1

2

3

4

5

1

2

3.

4. Kakue cymecTByIOT KJIacchl IPOEKTOB?
5

6

1

2

3

4

5

6

1. ComeprxaHue U 3HaUCHHME IJIaHA MapKETUHTa B OM3HEC-TIIaHe.

2. ConepxaHue W 3HAUCHHUE MPOM3BOACTBEHHOIO (TOProOBOrO) IUIaHa B OW3HEC-
Tema 6. buznec- IIaHE.

IUIaHUPOBAaHUE 3.ConeprxaHue ¥ 3HaYeHUE (PHHAHCOBOTO IIaHa B OM3HEC-TUIaHE.

4.ConeprkaHne W 3Ha4YCHHE TUIaHa MCCJICNOBAaHUH 1 pa3pabOTOK B OM3HEC-TIIaHE.

5. Cramuu peanm3anun OM3HeC-IDIaHA.

1. B d4em cocToWT OTIIMYME CMETHI U OIOIKeTa MpoeKTa?

2.  Kakue  Meronapl  UPUMEHSIOTCS  NPH  OLEHKE  WHBECTHIMOHHOM
MIPUBJIEKATEIFHOCTH MPOEKTa?

3. Kakue UHCTPYMEHTBI IPUMEHSIOTCS JUIS KOHTPOJIS B 001acTH (YUHAHCOBOTO

Tema 7. CToUMOCTHOM aHa-
7 KOHTpOJISA?

JIN3 TIPOCKTa o
4, B 4em 3akmouaercs CYIIHOCTb MCETOAUKH OCBOCHHOU CTOMMOCTH
(EarnedValue)?

5. Ha xaxoif cragum npoekTa HEOOXOAMMO MPOBOAWTH MTOTOBYIO OLEHKY

3arpar?

1. Kakast ocHOBHas IIe7Ib KOHTPOJIS IIpoeKTa?
2. B uem cocrout cozepxaHue KOHTPOJIS TPOeKTa’?

Tema 8. Konrpois u pery- 3. Ilepeunciute 0OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJIS IIPOEKTA.
JIMPOBAaHHUE TIPOCKTA 4. Tlepeumcnure OCHOBHBIC NPUHIMIIBI TOCTPOCHUS APPEKTUBHON CHUCTEMBI
KOHTPOJIS.

5. HepeqnchTe OCHOBHBIC ITPOIECChI KOHTPOJIA.

7.3 Bonpocsl 1411 3a4eTa

1. bromxeTpoBaHue NpoeKTa, BUJIbI U (hOPMBI MIPECTaBIEHUS OIOKETA.

2. BHenHssl ¥ BHYTPEHHSIS Cpejia TPOEKTa, UX BIMSHHUE HA MPOEKT.

3. UHcTpyMeHTapuil KaleHJapHOro IUIAaHUPOBAHUS B YIIPABICHUH MPOEKTaMHU.

4. Knaccuukanus 1 0COOEHHOCTH Pa3IMUHBIX BUJOB IPOEKTOB.

5. KonTposb 1 onepaTUBHOE yIpaBiIeHHE TPOEKTOM 10 BpEMEHHBIM ITapaMeTpaM U BHECEHUE U3Me-
HEHUIl B paclIMCaHMe MPOEKTA.

6. Kputepuu olleHKH U CPaBHUTEIBLHOTO aHaJIN3a MpU BbIOOpe oOecreyeHns yIpaBieHUs: IPOEKTOM.
7. MeToJ1 OLIeHKH 3aTpaT Ha "OCBOCHHBIH 00beM" paboT MpH pean3alim.

8. MeTonpl U cpeqicTBa ONpeaesieHUs mepeyHs paboT MpoeKTa.

9. Meto/ibl U cpencTBa, MPUMEHsIEMbIE TIPH pa3padOTKe PACIUCAHUS IPOCKTA.

10. MeTonpl oOecrieueHust 1 KOHTPOJIS Ka4eCcTBa B TIPOEKTE.




11. MeTo1bl OLICHKU U CHUYKEHUSI PUCKOB B IMPOEKTE.

12. MeToibl CHUKEHUS 1 3allIUThl OT PUCKOB MIPH YIPABIECHUH MPOECKTOM.

13. MeTtoapl, cpeacTBa, BXoHas WHGOpMAaLUs A1 OLEHKH MPOJODKUTEIEHOCTH paboT MpOeKTa.
14. MeTop! yripaBieHUs MPEAMETHON 001aCThIO TPOCKTA.

15. Monenu *KU3HEHHOTO LIUKJIa MPOEKTA.

16. Onpenenenue B3auMocBsizel pabOT MPOEKTa, METOJIbI U CPENICTBA, UCIIOIb3YEMBbIE JIJISl 3TOTO.
17. Opranusanus ynpasiieHUs IPOEKTOM, TUIIBI OPraHU3aLMOHHBIX CTPYKTYD YIPaBICHUS MPOEK-
TOM,UX OCOOCHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/Ibl KOHTPOJISE CTOUMOCTHBIX [1apaMETPOB IPHU YIIPaBIEHUU IIPOEKTOM.
19. OcHoBHBIE 3a7a4u MpoOIIECCa YIIPABICHUS PUCKAMH B IIPOEKTE.

20. 3amaun OU3HEC-TNIAHUPOBAHUS B IPOCKTUPOBAHHH.

21. OcHOBHBIE 33J1a4M YIIPABJIECHUS KOMMYHUKAIUSMHU B IIPOEKTE.

22. OCHOBHBIE 33/1a4¥l YIIPaBJICHUS MaTEPUATIbHO-TEXHUUECKUMHU PECYPCAMHU IIPOEKTA.

23. OcHOBHBIE 33J]a4M YIIPABJIEHUS [TPOEKTOM IO CTOMMOCTHBIM [1apaMeTpaMm.

24. OcHOBHBIE 33]]a4M YIIPABJICHUS YEIOBEUECKUMHU PECypcaMu IIPOEKTa.

25. OcHOBHBIE U KOHKpPETHBIE (DYHKIIUU YIIPABICHUS TPOCKTOM.

8 YueOHo-MeTOAMYECKOe U MH(POPMALIMOHHOE o0ecTiedyeHne JUCHUIITHHBI
8.1 OcHoBHas JuTepaTypa

1. benpuuk, T. A. IIpoekTHoe yrpaBieHue: yaeOHO-METOANYECKOe Mocooue [IIeKTpoH-
ueii pecypc] / T. A. benpunk. — Kemepoo: KemI'V, 2020. — 78 c¢.— TekcT: anekTpoHHsIii // JlaHb:
3JIEKTPOHHO-OMOIMOTeUHas cucTeMa. — Pexxum gocrtyma: https://e.lanbook.com/book/162594

2. KonpgparseBa, M. H. TexHonoruu ympaBieHUs MPOeKTaMu [ DJIEKTPOHHBIN pecypc]: yueo-
Hoe nocooue / M. H. Kongparsesa. - Dnekrpon.nan. - Mocksa: PTY MUPDA, 2020. - 80 c. — Pe-
xuM focryna: https://e.lanbook.com/book/163919

8.2 lonostHUTE/ILHAS JIUTEPATypa

1. Bbponnukosa, T.C.  Pa3zpaboTka Ou3Hec-IIaHa MpoekTa [DIEKTPOHHBIA pecypc]|: yueOHoe
nocobue / T. C. bpoHHuKOBa. - 2-€ u3A., nepepad. u Jo1. - DnekTpoH.aaH. - M.: Uadpa-M, 2019. -
215 c. - Pexxum mocryma: http://znanium.com/go.php?i1d=1001318
2. VYnpasieHue npoekramu [DeKTpoHHBIN pecypc]: yueOHuk / nog pen. H. M. ®unnMoHOBOiH,
H. B. Moprynogoii, H. B. PoguonoBoii. - Dnexkrpon.nan. - M: Uudpa-M, 2019. - 349 c. - (Beicuiee
obpasoBanue - bakanaBpuar). - Pexxum gocryma: http://znanium.com/go.php?id=997138
3. Annuun, B. JI. [InanupoBanue u orieHKa MPOEKTOB [ DJIEKTPOHHBIN pecypc]: yueOHoe 1mo-
cobue / B. JI. AunumH. - DnektpoH.naH. - benropoxa: ben’AYum.B.fA.T'opuna, 2017. - 78 c. - Dnek-
TpoHHBIN pecypc: https://e.lanbook.com/book/123348
4. [Tomos, KO.U. Ynpasnenue npoektamu [ IIeKTpOHHBIN pecypc]: yueOHoe nmocodue / FO. U.
[TonoB, O. B. fkoBenko. - Dnekrpon.nan. - M.: Uadpa-M, 2019. - 208 c. — Pexum nocryma:
http://znanium.com/go.php?id=983557
S. PomanoBa, M.B. YmpaBnenue nmpoektamu [ DIeKTpOHHBIN pecypc] : yaebHoe nmocodue / M.
B. Pomanosa. - OnektpoH.gas. - MockBa: ®OPYM: NUHOPA-M, 2020. - 256 c. — Pexxum nocryna:
http://znanium.com/go.php?id=1039340
6. VYnpaBieHre WHHOBAIMOHHBIMU MPOEKTaMU [DIEKTpOHHBIN pecypc]: yueOHoe mocobue /
B. JI. Tlomos, H. JI. Kpemnes, B. C. KosmoB [u np.]; mox pen. B. JI. IlonoBa. - DnekTpoH.naH. -
Mocksa: MTHOPA-M, 2020. - 336 c. - Pexxum noctyna: http://znanium.com/go.php?id=1052440

8.3 IlepeyeHb MH(POPMAIMOHHBIX TEXHOJIOTHii, HCMOJIb3YyeMbIX NMPH NMPOBEeIeHUH HAYY-
HO-HMCCJIeI0BATEILCKOI padoThl, BKIWOYAs NepeyeHb NPOrpaMMHOro odecrieyeHus 1 HHGopma-
HHOHHBIX CIPABOYHBIX CHCTEM

JInueH3noHHOeNporpaMmMHoeodecneYeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0TeYeCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:Ilpeanpustue 8. Kondurypanus, 1C: Byxrantepus 8 (yueOHas Bepcus)


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

Project Expert 7 (Tutorial) for Windows

CIICKoucynbsrantl Intoc

KasperskyEndpointSecurity mst 6uzneca CtanaapTHbII

CB0001HO pacnpocTpaHsieMoe JULIEH3UOHHOE NIPOTPAMMHOE oOecrevyeHune:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

GoogleChrome

BT.4. 0T€4eCTBEHHOE

SAunekc.bpaysep

NudopMmannoHHble CIPABOYHbIE CHCTEMbI

— EnumHoe okHO JocTyma K 00pa3oBaTeNbHBIM  pecypcaM—  PEKHUM  JIOCTYyMa:
http://window.edu.ru/

— UIIC «Koucynprautllnroc» — pexxum goctyma: http://www.consultant.ru/

— Wutepdakc - LleHTp pacKpbITHS KOPIOPAaTUBHON MH(OpMaImu (CepBep PACKPHITHS HH-
dopmanun) — pesxkum goctyna: https://www.e-disclosure.ru/

— Uudopmanmonno-npasooii nopran FTAPAHT.RU — pexxum noctyna: http://www.garant.ru/

— ABTOMaTH3UpOBaHHAs cripaBoyHas cucreMa «CelbXx03TexXHuKa» (Web-Bepcust) - peKuM J10-
crym: http://gtnexam.ru/

IIpodeccuonanbubie 6a3bl JAHHBIX

— Hayunas snexkrponnas oubaunoreka eELIBRARY.RU- pexxum noctyna: http://elibrary.ru

— HaykomeTpuueckast 6a3a JaHHBIX SCOPUS: 6a3a qaHHBIX pedepaToB M MUTUPOBAHHSI— PEKUM
noctymna:https://www.scopus.com/customer/profile/display.uri

—  OdunmansabiicaiT®enepaabHONCITYKOBITOCYIapPCTBEHHOUCTATUCTUKA— PEXUAM  JIOCTYTIA:
https://rosstat.gov.ru/ (OTKpsITBIi 1OCTYII)

— Poccuiickas Akanemust Hayk, OTKpBITBIN TOCTYI K Hay4HBIM XypHAJlaM — PEXKUM JIOCTYIIa:
http://www.ras.ru(OTKpBITBIi TOCTYII)

— OdununansHblil caliT MuHUCTEpCTBaA cenbCKOro Xo3siiictBa Poccuiickoit @enepanuu — pe-
xum pocryna:http://mex.ru/ (OtkpeIThIit 1OCTYIT)

DJIeKTPOHHbIE OMOJIMOTEeYHbIE CUCTEMbI:

* DOnexkTpoHHBIH  OubmmoreuHslii  karazor Web HWPBUC — pexum  gocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

» DOBC JIAHb — pexxum noctyna: https://e.lanbook.com/

* DBC Znanium.com — pexum poctyma: https://new.znanium.com/

« DBC IOPAUT — pexum nocryma: https://urait.ru/

« OBC POLPRED.COM: http://www.polpred.com/

* DnekTpoHHas OWOIMOTEKAa HM3IaTEBLCKOrO IeHTpa «Akamzemus». https://www.academia-
moscow.ru/elibrary/(komnexkuus CI1O)

« DBC ®I'bOY BO Bomoroackas TMXA — pesxum goctyna: https://molochnoe.ru/ebs/

9. MaTtepuaJibHO-TEXHUYECKOE O0ecneuyeHue U CIUNINHbI

VYyeOnas aynutopusd103 KommnberorepHbli Ki1acc, ISl MPOBEACHUS CEMUHAPCKUX U MPAKTH-
YEeCKUX 3aHIATUH, TPYNIOBBIX KOHCYJIbTaMH. YueOHast Mebenb: cronsl — 11, kpecna — 15, crynps —
10, nocka menoBasi. OCHOBHOE 00OpYyIOBaHUE: FKpaH Ul IpoekTopa 1 mT., mpoekTop - 1 mT., KOM-
nbpioTep B KomiuiekTe - 15 mT. [Iporpammuoeo6ecneuenne:MicrosoftWindows 7 Professional, JIu-
nensun 49230531, MicrosoftOfficeProfessional 2007, Jlnnensun 42543554

VYuebnas ayauropus4203 KomnbroTepHblil kinacc YueOHas MmeOenb: CTOJN IpenojaBaTers,
KOMIIBIOTEpHBIE CTOJIBI — 15, KOMIIbIOTEpHBIE Kpecia — 16; OcHoBHOE o0opynoBaHue: 15 KoMIbIOTe-
pPOB € JOCTYIIOM B 3JIEKTPOHHO-0Opa3oBarenbHyto cpeny Akagemuu, ObC u cetn Unrepuer. Ilpo-
rpammeoe obecrieuenue: MicrosoftWindowsXP Jlunensust 17997859MicrosoftOfficeProfessional
2007 Jluuensun 42543554ConsultantPlus Junensus 426324, 511546,cuctema mapajijieibHOTO BO-
xnenus: HK "Arponasurarop mmoc"+ TpeHaxep — CUMysTop;


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

Oobecnieuenue oopaszoBanus s jaun ¢ OB3

Jiis obecriedeHusi 00pa30BaHUS WHBAIUAOB U JIMII C OTPAHMYECHHBIMH BO3MOXHOCTSIMH 3]10-
POBbsI peanu3anus JUCIUILTHHBI MOXKET OCYIIECTBIIATHCSA B aJaITUPOBAHHOM BHJIE, UCXOS U3 UHIU-
BUAYQJIBHBIX MCUXO()U3NIECKUX OCOOCHHOCTEH M MO JTMYHOMY 3asiBICHUIO 00YYarOmIErocs, B 4acTH
CO3/IaHUS CIIELUATBbHBIX YCIOBHI.

B cnennanbHble yCIOBHS MOTYT BXOAMTH: MPEAOCTABICHUE OTICIBHONW ayAUTOPUH, HEO0O0XO-
JUMBIX TEXHHUYECKHX CPEACTB, MPUCYTCTBHUE ACCHCTEHTA, OKA3bIBAIOLIETO HEOOXOAUMYIO TEXHUYe-
CKYIO MOMOIIb, BBIOOP (DOPMBI TPEIOCTABICHUS WHCTPYKIIMU TIO MOPSIIKY MPOBEACHUS TEKYIIETO
KOHTPOJISI M TNPOMEKYTOUHON aTTeCTalliu, HCIOJb30BAaHUE CIECLHHAIbHBIX TEXHUYECKHX CPEJICTB,
IIPEIOCTaBIIEHUE TEpepbIBa JIs IpHUEMa MULIH, JIEKApCTB U Ap.

Jljig U1l ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBbSI MPEIYyCMOTPEHA OpraHu3alus KOH-
CYJIbTALIMM C UCTIOIB30BAHUEM DJICKTPOHHOM MOYTHI.

Y4eOHO-MEeTOAUYECKUE MaTEpUaIbl ISl CAMOCTOSITEIbHON pabOThl 00YYaIOIIUXCS U3 YMcia
WHBAJIMJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710poBbsi (OB3) npegocrasistorcs B popmax,
aJaNTUPOBAHHBIX K OTPAaHUYCHUSIM UX 370POBbs U BOCHPUATHS WH(OPMALIUU:

JIyist i1 ¢ HapyIeHUsIMH 3pEHUSL:
— TpeaocTaBleHUuEe 00pa30BaTEILHOTO KOHTEHTa B TEKCTOBOM JJIGKTPOHHOM (opMate, MO3BOJISIO-
[IeM [TePEBOIUTH TUIOCKOTICUATHYIO HH(DOPMAIIHIO B Ay AHAIBLHYIO GOopMY;
BO3MOXXHOCTh HCIIOJIb30BaTh WHIUBUAYAIbHbIE YCTPOHCTBA M CPEACTBA, MO3BOJISIONINE aJalTHPO-
BaTh MaTepHUabl, OCYIIECTBIATh NPUEM U TIepeaady UHPOPMALMH C YyY€TOM HMHANUBUIYaTbHBIX OCO-
OCHHOCTEH U COCTOSIHUS 3[J0OPOBBS CTYACHTA;
NPEOCTaBICHNE BO3MOXXHOCTH HPEIKYPCOBOTO O3HAKOMJICHHUS C COJEp)KaHWEM Y4eOHOH Iucuu-
IUTMHBI U MaTEpHUaJIOM MO Kypcy 3a CuéT pa3melleHus HHPOpMalud Ha KOPIOPaTUBHOM 0Opa3oBa-
TEJIbHOM IIOPTAJIE;
MCIOJIb30BaHNE YETKOTO U YBEIIMYEHHOIO 1O pa3Mepy mpudTa u rpadudeckux 00bEKTOB B MYJIbTH-
MEIUWHBIX MPE3CHTAIHSIX;
03BYUMBaHUE BU3YAIbHON MH(GOPMAIUH, IPEACTABICHHONW 00yUJarouMcs B X0OJI€ 3aHATHIA;,
obecrieueHre pa3IaTOYHBIM MaTEPUAIOM, AyOIUPYIOMUM HH(GOPMAIIHIO, BEIBOJIUMYIO Ha SKpPaH;
obecreyeHre 0coO0ro PEeueBOro pekuMa MPernoJaBaHus: JICKIIMH YUTAITCS TPOMKO, pa30opUHBO,
OTUETIIMBO, C May3aMH MEXIY CMBICIOBBIMU OJIOKaMu WH(GOpMAIU, 00eCIeYMBaETCs HHTOHUPOBA-
HUE, TOBTOPEHUE, aKIICHTUPOBaHKE, TPO(UIAKTHKA PAaCCEUBaHUs BHUMAHUS;
MUHHUMH3AIMS BHEIIIHETO IIyMa U 00ecriedyeHrne CIOKOWHOM ayIuaibHOM 00CTaHOBKY,
BO3MOXXHOCTh BECTH 3aluch y4eOHOW WH(GOpMaluu CTyIAeHTaMH B YAOOHOW ans HUX (opme
(ayananpHO, ay/IMOBU3YaJIbHO, B BUJI€ IOMETOK B 3apaHee MOJArOTOBIEHHOM TEKCTE).

JIst u1l ¢ HapyIeHUs MM CllyXa:
IpelocTaBlieHue 00pa30BaTEIbHOrO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopmare, MO3BOJISIONIEM
MEPEeBOUTH AyAHATBHYIO (OPMY JIEKIIMHU B TUIOCKOTIEUaTHYIO HH(OpMaInio;
HaJU4He BO3MOXXHOCTU HCIIOIh30BaTh WHIMBHIYyATbHBIC 3BYKOYCHIMBAIOIINE YCTPONCTBA U CYpIIO-
TEXHUUYECKUE CPEJICTBA, MMO3BOJISIIOIINE OCYIIECTBISATh MPUEM U Mepenady WH(OpMAaIUU; OCYIIEeCTB-
JSTh B3aUMOOOPATHBIN MEPEeBOJ] TEKCTOBBIX M ayanodaiaoB (OJOKHOT I PEYEBOTO BBOJA), a TAKKE
3aMuch U BOCIPOU3BECHHE 3pUTEIHHON HH(OPMAIIHH.
HaJIMYUe HArJsHOTO COMPOBOXKIEHHUS H3yd4aeMOro Matepuaina (CTPYKTYpPHO-JIOTHMUYECKHE CXEMBI,
TaONuUIbI, TpadUK, KOHIIEHTPUPYIOIIKNE U 00o0IIaromue HHHOPMAIIKIO, OTIOPHBIE KOHCTIEKTHI, pa3-
JATOYHBIA MaTepuan);
obecrieueHre MPAKTUKU OTEPEkKAIOIIETO YTEHUs, KOTJIa CTYJACHTHI 3apaHee 3HAKOMSTCS C MaTepHa-
JIOM | BBIJICJISIIOT HE3HAKOMBIE M HETIOHSITHBIC CJI0BAa U (PparMeHTHI;
COUETaHME Ha 3aHATUAX BCEX BUJOB PEUYEBOMN AESITENHLHOCTU (TOBOPEHUS, CIYIIAHUS, YUTEHUS, THCh-
Ma, 3pUTEIHLHOTO BOCIPUSTHS C JIMIIA TOBOPSILIETO)

JI1st i1l ¢ HapyleHUs MU ONIOPHO-JBUTAaTEIBHOTO anmnapara:
BO3MOXXHOCTh MCIOJIb30BaTh CIENHUAIBLHOE MIPOrpaMMHOE OOecrieueHue U CrelnaibHoe 000pyaoBa-
Hue, npenoctaBisemoe 1mo JuHud OCC U Mo3BoISIIONIee KOMIEHCHPOBATh JIBUTATEIBHBIA JEPEKT
(KOJISICKH, XOJTYHKH, TPOCTHU U JP.);
MPEIOCTaBICHUE BO3MOXHOCTH TPEIKYPCOBOTO O3HAKOMIICHHS C COJCpKaHUEM Y4eOHOW JHMCIIH-



IUTHHBI X MaTEPHAIOM 110 KypCy 3a CU€T pasMelieHuss HHGopMalud Ha KOPIOPaTHBHOM 00pa3oBa-
TEILHOM MOPTAJIE;
obecrieueHre OeCpensITCTBEHHOO JOCTYIIAa B IOMEIICHHUS, a TAKXKE PCObIBAHUS HUX;
UCIIOJIb30BAHUE JIOTIOJHUTEIBHOTO HHPOPMAIIMOHHO-METOIUNIECKOT0 00ECIICUCHHUS:

http://lumcvpo.ru/about-project - denepaibHbIii MOPTaAJ BBICIIETO 00pa30BaHMsI CTYICHTOB C UH-
BamugHocthio 1 OB3

http://nvda.ru/ - Ilporpamma skpannoro gocryna «NVDA (NonVisualDesktopAccess)» («Cun-
TE3aTOP PEUn») VIS MePEeBO/Ia MUCbMEHHON PEYd B YCTHYIO

JlaHHBIH TIEpeUCHb MOKET ObITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHTE€HTa 00ydaro-

HIAXCA.


http://umcvpo.ru/about-project
http://nvda.ru/

10. Kapra KoMneTeHIIUN JUCHUILIHHBI

Ha3zpanue nucuMnauHbI (KO U HA3BAHME HATIPABJIEHUSI OATOTOBKH)
OCHOBBI IPOEKTHOTO ynpasJjenus (Hanpapiaenue noaroroBku 36.03.01 BetepunapHo-canuTapHas SKCepTu3a

L[e.l'II) JUCHUITIINHBI

(bOpMHpOBaHI/Ie 3HAHUM TCOPHUUN U NPAKTUICCKUX HABBIKOB pa3pa6on<14 1 peajin3allvy pa3JIMIHbIX TPOCKTOB

33[[3‘-11/1 JUCHUITIIINHBI

1. I3y4yeHue 0CHOB IIPOEKTHOTO YIpaBJIeHUs;

2. ®opmupoBaHUE CIIOCOOHOCTH pabOTHl C OCHOBHBIMH UCTOYHUKAMH 3KOHOMHYECKOW HH(OPMAIUH 110 JUCIHUILUINHE,
3. ®opMupOBaHUE HABBIKOB OBJIAI€HHsI HHCTPYKTUBHBIMU MaTepHallaMH 10 BOIIPOCAM YIPaBJICHUS MPOSKTAMU;
4. ®opMupOBaHKE HABBIKOB 110 MPOBEACHHIO IPEIBAPUTENHFHOTO TEXHUKO-?KOHOMIUYECKOTO 000CHOBAHUSI MPOEKTHBIX PEIICHUH.

B nponecce ocBoeHNsI JaHHOH JUCHUIUIMHBI CTYACHT (JOPMHUPYET M AEMOHCTPHPYET CIEAYIONIHE

KomnereHnun [Tnanupyemsle pe3yabTaThl 00ydeHUS TexHonoruu ®dopma OLIEHOYHOTO CryneHu ypoBHEH 0CBOCHUS
Wnnexe DopmynrpoBKa (MHAMKATOPHI JOCTHXKEHHSI KOMIETCHIINH) (hopMupoBaHus Cpe/CTBa KOMITCTEHITHU
YK-3 Crioco0OeH oCcymIIecTBIATh N-1yk.330aTE IpoOIIeMBI TIOg00pa 3P PEKTHB- Jlexmm TectupoBanue
COIMAIBHOE HOW KOMAaHJBI; OCHOBHBIE YCIOBHA 3((PEKTHB-
B3aUMO/IeiiCTBHE U HOW KOMaHIHOW paboThl, OCHOBBI CTpaTernye- [TpakTHueckne Hoxman
peann30BBIBATE CBOIO POJIb | CKOTO YIPaBJICHHS YEIOBEUECKUMH PECYpPCAMH, 3aHATHSA Moporosuiii
B KOMaH] HOPMAaTHBHBIC TIPAaBOBBIC AaKThl, KacaroIIHecs 3amuTa UHIUBHIYaJIb- P .
N (YAOBJICTBOPHTEIbHBII)
OpraHM3allil W OCYMIECTBICHHs mpodeccno- HOH paboTHI
9 3Haer ompenencHue IPHEKTUBHOCTH
HAJIBHOW JIeATENbHOCTH; MOJENU OpraHu3alIu- WuTtepakTHBHBIE
. UCIIOJIB30BaHUS CTPATE€rMU COTPYyIHUYE-
OHHOTO MoOBeJeHUs, (akTopbl (HOPMHPOBAHUS 3aHATHSA 3amuTa rpynioBou pa-

OpPTaHM3AI[MOHHBIX OTHOIIEHUH; CTpaTeTHd H
MPUHIUIBI  KOMAaHIHON paboTHl, OCHOBHEIE
XapaKTepUCTUKH OPTaHH3AIlMOHHOTO KJIMMarta
1 B3aMMOJICHCTBHS WICHOB KOMAaH/(bl B OPTaHH-
3aIH.

N-2yk.3YMeTh onpeneisTh CTHIb YIIPaBICHHS
n 3(dexkTHBHOCT, PYKOBOJCTBA KOMAaHJIOH;
BEIpadaThIBaTh KOMAHJHYIO CTPaTErHio; IpH-
MEHATh NPUHIOWIBI W METOJABl OpraHU3alnu
KOMaH/IHOW JIesITeJIbHOCTH; BBIOMPATh METObI
W METOJMKH HCCIEIOBaHusl MNpodeccroHab-
HBIX TIPAKTHYECKUX 3a/1a4.

N]I-3yk-3Bnanets opranusaiueid U ynpaejieHu-
€M KOMAaHIHBIM B3aUMOJECHCTBHEM B PEUICHUU
IIOCTABJICHHBIX II€NIeH; CO3JaHMEeM KOMAaHJIbI
JUI BBINIOJMHEHUS MNPaKTUUYECKUX 3a/1ad; yda-
CTHEM B pa3pabOTKe CTpaTernd KOMaHJIHOH
paboThl; yMEHHEM paboTaTh B KOMaHJIE.

0O0THI

CTBa JI1 HOOCTHIXXCHUA MOCTaBICHHON
EJIH, OTIPEIETISIET CBOIO POJIb B KOMAH]IE
IIpoaBUHYTHIN
(xopomo)

YMmeer npenBUACTs pe3yIbTaTHI (I0-
CJICZICTBHSI) INYHBIX JICHCTBUH U TUIaHU-
PYeT MoCleI0BaTeIFHOCTD [IaroB JUIS
JOCTIDKEHUSI 3aJaHHOTO pe3yIbTara
Broicoxmii
(oTaIMYHO)
Baajaeer meTolaMu B3aMOJEHCTBUS C
ApYruMu 4JI€HaM KOMaHbI, B T.4. B
obMeHe nHpopMaIuei, SHAaHUSIMH 1
OIIBITOM, U TIPE3CHTAIINU PE3YJIIHLTATOB
paboOThI KOMaHIbI




COIEPKAHUE
1 Iean u 3aga49u TUCHUILJIUHBI
2 MecTo nucuuiuinHbl B crpykrype OOII
3 I[lnanupyemMble pe3yabTaTbl 00y4eHHUs MO JUCHUILIHHE (MOIYJII0)
4 CTpyKkTypa U colep:kaHue Y4eOHOM IMCUMILINHBI
5 Martpuna ¢popMupoBaHUS KOMIIETEHIUI M0 TUCUUIIJIMHE
6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH
7 Y4eOHO-MeToaAnYecKoe o0ecneyeHne cCaMoCTOATEeIbHO padoThl CTy1eHTOB. OleHOYHbIEe
CpeAcTBA /ISl TEKYLIEro KOHTPOJISl yCIIeBAeMOCTH, MPOMEKYTOUYHOM aTTeCTAlluM M0 UTOraM
OCBOEHMS THCIUIIHHBI
8 YueOHO-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecnieYeHHe U CHMILINHBI
9 MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHne JUCHUIIINHbI
10 Kapra koMneTeHIIUM U CHUTITHHbI
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